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	[bookmark: AgendaTitle]Operations & Clinical Committee Meeting

August 6, 2026
10:00am
Boardroom


	[bookmark: Attendees]Committee Members:
	Julia Hammond-Chair, Marilyn West, Carlos Hopkins, Nicole Riley

	Staff Members:
	Ryan Martinette, Chief Operating Officer, Wayne Harbour, Chief Clinical Officer, Chip Decker, Chief Executive Officer, Joseph Ornato, M.D., Operational Medical Director

	[bookmark: Topics]Agenda Topics:
· Call Meeting to Order
· Approval of Minutes
[bookmark: _Hlk235795490]Operations Update
· System Compliance
· Emergency Medical Dispatch Call-Taking
· Special Events
· Healthcare System Partnerships
[bookmark: _Hlk235799032]Clinical Update
· Education & Training Initiatives
· Handtevy® – Application Enhancements
· Other Comments
· Adjournment
Minutes from the May 7, 2026 Meeting:
Members Present: Marilyn West, Julia Hammond, Carlos Hopkins, Nicole Riley  Note:  Letitia Shelton, RAA Board Member, was also present for the meeting.
Carlos Hopkins moved to approve the minutes from the 2/12/26 meeting and Marilyn West seconded the motion. The motion passed unanimously.
[bookmark: _Hlk212820602]OPERATIONS UPDATE:  Ryan Martinette reported the following:  
Monument Ave. 10K:  This is one of several special events RAA covers each year and this year over 27,000 runners, walkers, and children participated.  RAA provided four transport units, two bike teams, two Supervisors and two dedicated System Status Controllers (SSC’s) for the event.  RAA was joined by Richmond Volunteer Rescue Squad, Tuckahoe Volunteer Rescue Squad and RFD.  Significant improvements were made this year through the Event Coordinator to increase the number of medical tents and cooling stations throughout the course.  RAA handled 14 medical transports - none were serious and were heat-related.  Two new events are coming up in June that RAA is supporting: Sailfest 250 (June 12th-June 14th) and IllumiNATION (June 25th-28th).
Ambulance Update:  Five of the new ambulances are now in service.  Two are still waiting on final approval from CMS and once cleared, will go in service.
System Compliance:  System compliance was 83% for January, 90.3% for February, and 91.4% for March.  The notable drop in compliance for January was strongly linked to the snowstorm on January 24th and the subsequent challenges experienced with responses over the following days due to icy conditions and "snowcrete" on the roadways.   The EMS system was not able to return to normal until February 1st due to the road conditions.   
Chase Car Program:  All chase cars are now in service.  He thanked the Committee for their support during the lengthy process.  With the additional vehicle capacity, RAA will now cycle out several of the older response vehicles for maintenance and some for retirement.
CLINICAL UPDATE: Wayne Harbour reported the following:
CISM/Peer Support: Teams have been busy, attending the Regional First Responder Wellness Summit to share more insight on self-care and work-life balance and are currently working to plan a trip for Peer Support and CISM team members to tour Harbors of Grace. Harbors of Grace is a program for First Responders Mental Health and Wellness. They will also get to participate in a group peer discussion they have every week.
Education & Training Initiatives:  The Training Department has revamped the Preception Manuals.  They have been split into two categories: Field Provider which entails primarily 911 call training and evaluation by the Field Training Officers. With this new Preception Manual it will also guide employees into the Non-Emergency Transport side of the organization. Some employees will ask to be NET providers only while some will be directed. When appropriate the NET employees will be transitioned to the 911 side of the organization and be given refresher training.  They will complete the NET to EMT Emergent Preception Manual.  AI-Generated Narrative Training concluded and has been implemented in the field. Employees are encouraged to use it but are not required. It has proved to be a useful tool for documentation. In order to stay current with the required staffing numbers and provide an opportunity for advancement for employees RAA provides in-house classes. Employees with no training start as Cadets. During the class they will become EMT-Basics.  For current EMT-Basics, RAA has an Advanced EMT class where they learn to provide a higher level care. AEMT’s can progress to Paramedic through community college programs sponsored by RAA. The AEMT Class is in full swing with seven employees. The EMT-Basic class is starting this month with 10 students. There are currently four employees in Paramedic Class.
GI Bill – Onsite Classes:  The GI Bill is an entitlement afforded to veterans to pursue higher education. Veterans would essentially be compensated by the federal government while enrolled in either our Cadet Class or AEMT Class. It is an effort to assist veterans financially to ensure they complete higher education with less stressors.

Other Comments:  Dr. Ornato reported a good friend at a Maryland trauma center is testing a device which can deliver a unit of blood in a minute.  It is a large retrospective study which shows a good outcome for patients who receive blood in the prehospital setting.

The meeting was adjourned at 12:40pm.   
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